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New York City
9/11/2001−10/14/2021



New York City
9/11/2001
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“Everybody's got a plan until 
they get punched in the 
mouth" 

— Mike Tyson, American professional 
boxer



The Never-Ending Stream                                 EMPA Webinar Series 2021 

THINK
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“If you can keep your head when all about you
Are losing theirs and blaming it on you,

If you can trust yourself when all doubt you,
But make allowance for their doubting too” 

―
— Rudyard Kipling, If: A Father's Advice to His Son, 1895
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“Crisis Mode” Thinking

✓Negative

✓Reactive

✓ Looking inward

✓Obsessing about what is 
happening/ has happened

✓Believing the “inner voice”
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Emergency Management Mindset

✓ Positive

✓ Proactive

✓ Expansive situational awareness

✓ Ignoring “inner voice”

✓ Thinking 3 steps ahead
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“My job is to tell you things 
you don’t want to hear, 

asking you to spend money 
you don’t have for something 

you don’t believe will ever 
happen” 

— Michael D. Selves                        
Director of Homeland Security and 
Emergency Management, Johnson 

County, Kansas
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what is our value proposition?
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Spotlight on Covid-19 first wave…
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We endured a 42 day climb to the top of the mountain
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Hospitalized Patients System-Wide (COVID+/PUI)

2020 - covid-19 epidemic curve - NYU Langone Health

In this case, the mountain was a surge of infectious patients
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Success Factors in the Enterprise Response to COVID-19
The Institution demonstrated adaptability and resiliency in responding to a rapidly changing environment, including: 

•Repurposing Emergency Department space and inpatient beds across the Institution to address a rapid surge in COVID patients 

•Redeploying thousands of staff to provide patient care, enable new support teams, and provide support to frontline staff

•Updating policies and processes in response to constantly evolving information and needs related to COVID-19

•Responding to a surge in demand for critical care supplies and Personal Protective Equipment (PPE) coupled with supply shortages in the market

•Moving employees to remote work with little notice or preparation

Adaptability 
and 

Resiliency

To solve for critical issues related to the crisis, cross-functional Task Forces, Work Groups and meetings were set up across the Institution, enabling 
swift and informed decision-making; some examples include:

•Twice daily ELG meetings, with representation from the Hospital, School of Medicine and Corporate areas

•A Surge Space Task Force comprised of EM+ER, IPC, Hospital Operations, RED+F, Nursing, Medicine and P3 to identify inpatient surge space options 

•Collaboration between Clinical Engineering, Facilities, Supply Chain, MCIT, and others to enable swift conversion of units to negative pressure

•Collaborations between EH&S, IPC and Supply Chain to evaluate PPE prior to purchase and ensure appropriate and compliant protection

Collaboration

Technology was utilized to track key metrics related to the pandemic throughout the Institution, allow in-house patients to stay connected, provide 
access to ambulatory care remotely and educate medical students; examples include:

•Development of a COVID dashboard, allowing the Institution to track key metrics of the crisis in real time and make informed decisions

•Use of MyChart Bedside Mobile, allowing patients to stay connected to their families with timely communication and clinical information updates

•Swift ramp-up of telehealth services, creating availability of Virtual Urgent Care 24/7 and virtual visits with FGP providers

•Shifting of the medical school curriculum to 100% remote delivery

Use of 
Technology

The Institution displayed creativity in developing innovative approaches for delivering care, improving patient and family experiences and 
researching the virus, including:

•Development of a manual four-step technique for proning patients early in the pandemic and establishing an ICU prone team available 24/7 

•Development of a novel percutaneous tracheostomy dilational technique (PDT) to mitigate the risk of aerosolization and improve patient outcomes

•Establishment of the Patient and Family Resource Center to communicate with patient families while visitor restrictions were in place

•Launch of 193 clinical studies and 133 translation projects related to COVID-19, including Vaccine Center collaborations with Lily and Pfizer 

Innovation 

Executive Summary

A myriad of factors enabled a successful response
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Hospital reconfiguration timelines demonstrated the hospitals’ ability to convert units on a daily basis to accommodate COVID patients in ED, acute, 
and ICU settings.

Overview of Hospital Reconfiguration Timelines

Excerpt from Manhattan’s Submission (full timeline in Appendix B) Excerpt from Brooklyn’s Submission (full timeline in Appendix B)

Excerpt from NYU Winthrop’s Submission (full timeline in Appendix B)

Including an ability to remake our hospitals in real time



The Never-Ending Stream                                EMPA Webinar Series 2021 

22

Tisch/ Kimmel
• 120 ICU Attendings, APPs, Residents and Supplemental

• 727 ICU RNs

• 151 Acute Attendings, Acute APPs, Acute Residents, and 
Acute Supplemental

• 644 Acute RNs

• 154 Respiratory Therapists

LOH
• 14 Attendings and APPs

NYU Langone Brooklyn
• 51 ICU Attendings, ICU Fellows, and Residents

• 154 ICU RNs

• 77 Acute Attendings, APPs, Residents and Supplemental

• 214 Acute RNs

• 59 Respiratory Therapists

Winthrop
• 55 Hospitalists and Nocturnalists

• 22 Intensivists

• 35 Physician Assistants (Acute and ICU)

• 100 Respiratory Therapists

At their peaks, each campus had the following staffing 
levels for Physicians and Allied Health Professionals: 

Example of NYULB’s Staff Redeployments (Non-Nursing)

Example of Manhattan’s Staff Redeployments (Non-Nursing)

Staffing Levels and Redeployments

And the ability to get right person in right place at right time
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Leadership: Planning and Decision-Making

5-Step Incident Management Process

 Watch Monitor emergency radios, alert systems and breaking news 24/7

 Size-Up Investigate threat to understand potential impacts and timing1

 Notify Transmit initial Incident Notification to First Call Roster or All Staff2

 Activate Convene remote or in-person Ops Brief

 Operate Commence emergency operations

Our success meant the execution of our core process
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2/14
ED surge spaces 
at Tisch built out

24

Incident Timeline
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1/23
NYULH holds first 
coronavirus task 
force meeting 

3/11
NYULB first 
COVID patient

2/10
Work begins on ED 
surge space at 
Augustana

2/26
NYULH establishes 
program to conserve 
N95 respirators

3/9
Respiratory 
cohort spaces 
built Tisch ED

3/12
Acute/ICU 
respiratory cohort 
established at 
NYULB

3/16
Elective surgeries 
cancelled

3/29
Tisch receives 55 
additional ventilators; 
NYULB receives 40 

3/25
LOH 
accepts 
transfers

4/2
Winthrop converts 
entire ED to 
negative pressure

4/22
Winthrop 
discharges  
750th patient

5/7
NYULB discharges 850th

COVID patient

4/29
Tisch discharges its 
1000th COVID patient

5/4
Medically urgent and 
necessary procedures 
resume

4/6
Traveler RNs arrive at Winthrop & 10 
agency RTs on-boarded at NYULB

3/1
White House declares national 
state of emergency

3/3
Winthrop first 
COVID patient

3/7
NYS declares 
state of 
emergency 

3/13
Tisch first 
COVID patient

5/29
LOH discharges its 425th

COVID patient

All three campuses began preparing for COVID-19 in January 2020, starting with planning meetings and development of protocols and action plans, and 
moving quickly to implementation of policies, reassignment of staff, expansion of testing services, and conversion of spaces.

1/08
NYULH convenes 
executive TTX with 
coronavirus scenario

3/2
All business 
travel 
prohibited

And our Emergency Management mindset
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Hospitalized Patients System-Wide (COVID+/PUI)

2020 - covid-19 epidemic curve - NYU Langone Health

That applied a reasonable worst-case expectation
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31 December 2019
Outbreak in Wuhan 
reported to WHO
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We properly assessed the risk
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And used the time we were given
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31 December 2019
Outbreak in Wuhan 
reported to WHO
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Key Events Timeline

20 January
First US case (in 

Washington state)

23 January
Chinese gov’t locks 

down Wuhan

31 January
Trump bans entry if 

travel to China

3 March
NYC activates EOC

1 March
First New York City 

case

8 January
High Consequence Pathogen 

Response Team test

8 January
Executive Tabletop 

Exercise

26 January
Situation Room 

activated

10 February
IPC declares Level 1 

Outbreak

31 January
First Covid-19 

Executive Session

31 January
ED surge planning 

begins

15 March
NYC closes schools

22 March
NYS on Pause

7 March
NYS declares state of 

emergency

10 March
New Rochelle 

containment zone
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To prepare for it
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Executive Tabletop
January 8, 2020

We put ourselves in the job
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“First and foremost, we have to halt the spread of this 

disease inside our hospitals 

Second, and no less important, we have to protect our 

staff, faculty, students, patients, families and visitors 

Third, we have to tell everybody inside the organization 

what is going on, what it means to them, what they 

should be doing right now

Fourth, we have to have a clear story that we are 

telling externally about why it is safe to come here and 

to be here

Fifth, we have to make adjustments to our hospital 

operations to account for this new normal  

Sixth, we need to prepare all of our hospitals, Article 

28s and doctors offices for a surge in patients from the 

wider outbreak

To activate an enterprise response

Executive Tabletop
January 8, 2020
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Emergency Operations Center

NYU Winthrop 

Hospital

NYU Langone 

Hospital -

Brooklyn

Tisch, Kimmel 

and LOH 

Hospital

Agile, data-informed, decision-making and response across the enterprise were enabled by integrated leadership communication and planning

Board of Trustees

IPC Clinical Task Force

Workforce Management & 

Labor Pool

Strategic Level

Executive Leadership GroupDean/ CEO

Surge Space Task Force

Legal and Regulatory Affairs

Department and Unit Huddles

Asset Management Working 

Group

Schools of Medicine/ 

Research Working Groups

Leadership: Planning and Decision-Making

Tactical Level

Operations Level

Enterprise Coordination

Emergency Operations Center

Coordination enabled nimbleness as the threat evolved
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Agile, data-informed, decision-making and response across the enterprise were enabled by integrated leadership communication and planning

Departments and Task Forces

Strategic Level

Executive Leadership

Unit Huddles

Leadership: Planning and Decision-Making

Tactical Level

Operations Level

Enterprise Coordination

With an expedited tempo to surface challenges for resolution



The Never-Ending Stream                                 EMPA Webinar Series 2021 

katrina story
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Who owned the job?

a) The local government, led by Ray Nagin Jr., Mayor of New Orleans, Louisiana

b) The state government, led by Kathleen Blanco, Governor of Louisiana 

c) The federal government, led by George W Bush, President of the United States

d) None of the above

e) All of the above
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Who owned the job?

a) The local government 

b) The state government

c) The federal government

d) None of the above

e) All of the above



The Never-Ending Stream                                  EMPA Webinar Series 2021



The Never-Ending Stream                                 EMPA Webinar Series 2021 

we can’t get big enough fast enough
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4 | peel the onion
what needs to be done right now?
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co·or·di·na·tion
/kōˌôrdnˈāSH(ə)n/
noun

1. the organization of the different elements 
of a complex body or activity so as to 
enable them to work together effectively.
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what surging is not



The Never-Ending Stream                                 EMPA Webinar Series 2021 



The Never-Ending Stream                                 EMPA Webinar Series 2021 

“The old emergency 
management tends to be 
disaster driven…

…its focus is response and 
recovery, with a narrow focus 

on technical capabilities”
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There's no such thing as a 'natural' 
disaster

…the new emergency 
management is driven by hazard 

mitigation 

And is part of a holistic system 
connected to the broader 

concerns of community 
planning”

“There's no such thing as a 
'natural' disaster…

Source: “A Strategic Overview of the ‘New’ Emergency Management”, Robert O. Schneider, Ph.D., University of North Carolina at Pembroke
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42% of people have 
experienced a decline in 

mental health. Specifically, 
67% of people are 

experiencing increases in 
stress while 57% have 

increased anxiety, and 54% are 
emotionally exhausted. 53% of 

people are sad, 50% are 
irritable, 28% are having 

trouble concentrating… 

Source: Qualtrics, SAP, and Mind Share Partners , 14 April 2020, accessed at 
https://www.qualtrics.com/blog/confronting-mental-health/
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N
u

rses
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Police Treatment Centres

• Drip...drip effect

• Catastrophic “one-
offs” 

• “Curse of the 
strong”

• Blurring of family, 
personal and work 
stress

• Cannot empty the 
“stress bucket”



• Psychological Wellbeing Programme

Example Programme [Week 1]

Monday Tuesday Wednesday Thursday Friday

Welcome  

Meeting

Stress 

Management

Workshop

Sleep Workshop Mindfulness
Aromatherapy 

Class

Gym Induction Pilates Walk/Run Swim

Comp Therapy Acupuncture Comp Therapy Acupuncture Comp Therapy

Relaxation Relaxation Relaxation Relaxation Relaxation

Tai Chi Yoga Tai Chi Yoga
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conclusion



Kelly.McKinney@nyulangone.org
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