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Managing the human dimension of disasters
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Who am I?

Speaker and author

Senior Communications Advisor with the

Ministry of Transport

Worked on three major crises hitting Norway:

1. Tsunami 2004

2. Terror in Oslo and Utoya 2011

3. COVID‐19 2020

Specialties:

o Crisis communication

o Victim support

o Active shooter scenarios

o Airline accidents
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Research around the world

Personal meetings with sources

o Helsinki

o London

o Brussels

o Gouda

o Utrecht

o New York City

o Washington DC

o Orlando

o Indianapolis

o Los Angeles

o Las Vegas

o Newtown

o Boston

o Sydney

o Brisbane

@brataas
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The long road ahead

“The False Bridge”‐ Illustration by Ian Dale, from Healing the Wounds of Trauma © 2004, 2013, 2014 
Harriet Hill, Margaret Hill, Richard Baggé and Pat Miersma

@brataas

Building Blocks of
Victim Support
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The timeline after

T = 0 First  days First year Following years

• Victim Accounting
• Reunification
• Incident Assistance Centers
• Media
• Social Media
• Spontaneous Memorials

• Site Visits
• Memorial Services
• Heroes
• Donations
• Support Groups
• Personal Belongings
• Victim Identification/DVI

• Anniversaries
• Monuments
• Museums
• Movies and Documentaries
• Organizations and Causes
• Compensations
• AAR and Reviews
• Court Cases

CRISIS COMMUNICATION  &  LEADERSHIP

@brataas

It’s all about PEOPLE

The bereaved
Survivors and bereaved
Survivors
Survivors’ families
Friends
Killer’s families

Police, fire, ambulance
Leaders
Spontaneous volunteers, Red Cross personnel etc.
Reporters
Recovery workers
Clergy
Coroners/DVI experts
Nurses and psychologists
Call center staff
Communication advisers
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Spontaneous Memorials

Duration ?

Removal?

o How

o Who?

o When?

Storage?

o Compost?

o Digitizing?

Cost?

@brataas

Spontaneous Donations

Intake

Registration

Safety

Storage

Distribution
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Support Groups

Coalition of 9/11 Families

9/11 Widows and Victims’ Families 
Association

Give Your Voice

September’s Mission

Skyscraper Safety Campaign

St. Clare’s WTC Outreach Committee

Voices of September 11

The WTC United Family Group. 

Put It Above Ground

World Trade Center Families for 
Proper Burial

Respect Human Remains at the 911 
Memorial

@brataas

Personal Effects (PE)

Collecting

Cleaning

Categorizing

Storing

«Digitizing»

Returning
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Personal Effects (PE)

Collecting

Cleaning

Categorizing

Storing

«Digitizing»

Returning

@brataas

MCI: Mass Casualty Incidents
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MCI: Fresh Kills – identification after 9/11

Former landfill

1,500 employees

Disaster Mortuary Operational Response Team 
(DMORT) examined all suspected human 
remains

Sifted through 1,2 million tons of material

@brataas

Storage of human remains?

15

16



EMPA Webinar
Managing the Human Dimension of Disasters

June 23, 2021

Kjell Brataas   |   @brataas   |   kbrataas@online.no 9

@brataas

Dd

dd

Monuments

Design

Location

Cost

Involvement

Timing

@brataas

The Utøya Monument

Design

Location

Cost

Involvement

Timing
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Monuments

Design

Location

Cost

Involvement

Timing
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The WTC Roadmap

“Our June assessment defined four central 

questions that, candidly, we could not 

answer with confidence.”

1. What are we building?

2. Who is building it?

3. When will it be finished?

4. What is the cost?
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Las Vegas

@brataas

Leadership, crisis communication & trust

https://www.youtube.com/watch?v=dPn6fT6BrcQ

Treat everyone with respect

Follow words with action

Focus on victims

Say you are sorry

Be sincere

Use social media actively

Think about details

Praise employees, collaborators 
and first responders
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Additional resources - reports

@brataas

Additional resources - books
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Supporting the bereaved and survivors after disasters

“Help human beings be human together in awful circumstances.” 

‐ Chaplain Brent Wright

@brataas

Managing the Human Dimension of Disasters

kbrataas@online.no

http://www.routledge.com/9781138343887 
‐ use code FLY21 for 20% off
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